
THE COLLABORATIVE PROCESS
͞dŚĞ��ŽůůĂďŽƌĂƟǀĞ�WƌŽĐĞƐƐ͗�/ŶƐŝĚĞ�ƚŚĞ��ůĂĐŬ��Žǆ͟�
ĞǆƉůĂŝŶƐ�ĮǀĞ�ĚŝŵĞŶƐŝŽŶƐ�ƚŚĂƚ�ĂƌĞ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�
ĞīĞĐƟǀĞ�ĐŽůůĂďŽƌĂƟŽŶ͗� 

ͻ� 'ŽǀĞƌŶĂŶĐĞ�ƌĞƋƵŝƌĞƐ�ƉĂƌƚŶĞƌƐ�ƚŽ�ĐŽůůĞĐƟǀĞůǇ�
ŵĂŬĞ�ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�
ƌĞƐƚƌŝĐƟŽŶƐ�ŝŶ�ƚŚĞ�ŐƌŽƵƉ͘

ͻ� �ĚŵŝŶŝƐƚƌĂƟŽŶ�ŚĞůƉƐ�ŝĚĞŶƟĨǇ�ŐƌŽƵƉ�ƉƵƌƉŽƐĞ�
ĂŶĚ�ƐƚƌƵĐƚƵƌĞ͘�/ƚ�ĐƌĞĂƚĞƐ�ĂŶ�ĂĐƟŽŶ�ƉůĂŶ�ĂŶĚ�
ŐƌŽƵƉ�ŐŽĂůƐ�ǁŚŝůĞ�ŽƵƚůŝŶŝŶŐ�ĚŝƐƟŶĐƚ�ƌŽůĞƐ�ĂŶĚ�
ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘

ͻ� ZĞĐŽŶĐŝůŝŶŐ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ĐŽůůĞĐƟǀĞ�ŝŶƚĞƌĞƐƚƐ�
ŝƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ŚĞůƉ�ƚŚĞ�ƚĞĂŵ�ƵŶĚĞƌƐƚĂŶĚ�
ĐŽůůĞĐƟǀĞ�ŐŽĂůƐ�ĂŶĚ�ŚŽǁ�ƚŚĞǇ�ĂůŝŐŶ�ǁŝƚŚ�
ŝŶĚŝǀŝĚƵĂů�ŶĞĞĚƐ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ͘

ͻ� &ŽƌŐŝŶŐ�ŵƵƚƵĂůůǇ�ďĞŶĞĮĐŝĂů�ƌĞůĂƟŽŶƐŚŝƉƐ�
ƉĞƌŵŝƚƐ�ƚŚĞ�ƚĞĂŵ�ƚŽ�ďĞŶĞĮƚ�ĨƌŽŵ�ƐŚĂƌĞĚ�
ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ͘

ͻ� dƌƵƐƚ�ĂŶĚ�ƌĞĐŝƉƌŽĐŝƚǇ�ĞŶĐŽƵƌĂŐĞƐ�ƉĂƌƟĐŝƉĂƟŽŶ�
ďǇ�ďƵŝůĚŝŶŐ�ĐŽŵĨŽƌƚ�ĂŶĚ�ƐƚƌŽŶŐĞƌ�ƉƌŽĨĞƐƐŝŽŶĂů�
ƌĞůĂƟŽŶƐŚŝƉƐ�ƐŽ�ĐŽůůĂďŽƌĂƟŽŶ�ĐĂŶ�ŽĐĐƵƌ͘

dŚŽŵƐŽŶ͕��͘D͘�Θ�WĞƌƌǇ͕ �:͘>͘�;ϮϬϬϲͿ͘��ŽůůĂďŽƌĂƟŽŶ�WƌŽĐĞƐƐĞƐ͗�/ŶƐŝĚĞ�ƚŚĞ�ďůĂĐŬ�ďŽǆ͘�Public 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�ZĞǀŝĞǁ͕�ϲϲ͕�ϮϬͲϯϮ͘

IDENTIFICATION OF TEAM

GOVERNANCE 

ADMINISTRATION 

RECONCILING INDIVIDUALS & 
COLLECTIVE INTERESTS 

TRUST & RECIPROCITY 

FORGING MUTUALLY 
BENEFICIAL RELATIONSHIPS 

ROADMAP TO COLLABORATION

© 2015 CLERY CENTER FOR SECURITY ON CAMPUS



PRE-WORK | FINDING YOUR EXPERTS
IDENTIFICATION OF CLERY AREAS OF EXPERTISE
&Žƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĂƌĞĂƐ͕�ůŝƐƚ�ŝŶĚŝǀŝĚƵĂů;ƐͿ�ĂŶĚͬŽƌ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŚŽ�ƐŚŽƵůĚ�
ďĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ĚƌĂŌŝŶŐ�ĂŶĚ�ĞǆĞĐƵƟŶŐ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͗�

IDENTIFYING CLERY GEOGRAPHY
ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�

COORDINATION & TRAINING OF CAMPUS SECURITY AUTHORITIES (CSAs)
ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�

COLLECTING & CLASSIFYING CRIME STATISTICS
ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�
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PRE-WORK | FINDING YOUR EXPERTS

PUTTING TOGETHER & DISTRIBUTING THE ANNUAL SECURITY REPORT
ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�

RESPONDING TO INCIDENTS OF SEXUAL ASSAULT, DOMESTIC/DATING VIOLENCE, 
& STALKING

ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�

PROVIDING EDUCATIONAL PROGRAMS
ϭ͘Ϳ�

Ϯ͘Ϳ�

ϯ͘Ϳ�

ϰ͘Ϳ�

ϱ͘Ϳ�
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I. IDENTIFICATION OF CLERY TEAM 
�ƌĂŌ�Ă�ůŝƐƚ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�;ďǇ�ƟƚůĞͿ�ǁŚŽ�ƐŚŽƵůĚ�ďĞ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƚĞĂŵ�Žƌ�
ĂƌĞ�ĂůƌĞĂĚǇ�ŽŶ�ĂŶ�ĞǆŝƐƟŶŐ��ůĞƌǇ�ƚĞĂŵ͘�

II. GOVERNANCE 
OVERVIEW/PURPOSE 
dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ��ůĞƌǇ��Đƚ��ŽŵŵŝƩĞĞ�ŝƐ�ƚŽ͘͘͘ 
dŚĞ�ĐŽŵŵŝƩĞĞ͛Ɛ�ƉƌŝŵĂƌǇ�ĨƵŶĐƟŽŶ�ŝƐ�͘͘͘͘

© 2015 CLERY CENTER FOR SECURITY ON CAMPUS

ROADMAP TO COLLABORATION | IDENTIFYING A CLERY TEAM / GOVERNANCE 



II. GOVERNANCE 
RESPONSIBILITIES 
dŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚĂůů�ďĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ͘ ͘͘�
dŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚĂůů�ĨƵůĮůů�ŝƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ďǇ͘͘͘

MEMBERS
dŚĞ�ĐŽŵŵŝƩĞĞ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŵĞŵďĞƌƐ͘͘͘�
DĞŵďĞƌ�EĂŵĞ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�ĐŚĂŝƌ�ĂŶĚ�ǁŝůů�ƐĐŚĞĚƵůĞ�
ĐŽŵŵŝƩĞĞ�ŵĞĞƟŶŐƐ͘͘͘
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ROADMAP TO COLLABORATION | GOVERNANCE 



MEETINGS 
dŚĞ�ĐŽŵŵŝƩĞĞ�ƐŚĂůů�ŵĞĞƚ�;ĨƌĞƋƵĞŶĐǇͿ�

DECISION-MAKING AND SCOPE 
dŚĞ�ĐŽŵŵŝƩĞĞ�ŚŽůĚƐ�ĂƵƚŚŽƌŝƚǇ�ƚŽ�ŵĂŬĞ�ĚĞĐŝƐŝŽŶƐ�ŝŶǀŽůǀŝŶŐ͘͘͘�

III. ADMINISTRATION
WEEKLY/BI-WEEKLY/MONTHLY 
;�ǆ͗��ŝƐĐƵƐƐŝŽŶ�ŽĨ�ŝŶĐŝĚĞŶƚƐ͕�ƌĞƐƉŽŶƐĞͿ

ANNUALLY
;�ǆ͗��ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĂŶŶƵĂů�ƐĞĐƵƌŝƚǇ�ƌĞƉŽƌƚͿ

ROADMAP TO COLLABORATION | GOVERNANCE / ADMINISTRATION
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tŚĂƚ�ĂƌĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŝŶĚŝǀŝĚƵĂůƐ�ŵĂǇ�ŚĂǀĞ�
ŝŶ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�Ă��ůĞƌǇ�ƚĞĂŵ͍�;�ŽŶƐŝĚĞƌ�ƚŚĞ�ĚŝīĞƌĞŶƚ�ĨƵŶĐƟŽŶƐ�ŽƵƚůŝŶĞĚ�
ŝŶ�ƚŚĞ�ƉƌĞͲǁŽƌŬ�ĂĐƟǀŝƚǇ͘Ϳ

DEAN OF STUDENTS 

DIRECTOR, OFFICE OF STUDENT CONDUCT

TITLE IX COORDINATOR

CHIEF OF POLICE

GENERAL COUNSEL 

COMPLIANCE COORDINATOR
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ROADMAP TO COLLABORATION | ADMINISTRATION

EXERCISE | ROLES & RESPONSIBILITIES 



ROADMAP TO COLLABORATION | ADMINISTRATION

TITLE: 
RESPONSIBILITIES

TITLE
RESPONSIBILITIES

TITLE
RESPONSIBILITIES

TITLE
RESPONSIBILITIES

TITLE
RESPONSIBILITIES
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EXERCISE | ROLES & RESPONSIBILITIES: OUR CLERY TEAM



ROADMAP TO COLLABORATION | ADMINISTRATION / RECONCILING INTERESTS

WHAT SKILLS WILL THE CHAIR/LEADER NEED?

WHO WILL CHAIR THE COMMITTEE? 

IV. RECONCILING INDIVIDUAL & COLLECTIVE INTERESTS
͘͞ ͘͘ƌĞĐŽŶĐŝůŝŶŐ�ƉƌŝǀĂƚĞ�ŝŶƚĞƌĞƐƚƐ�ǁŝƚŚ�ĐŽůůĞĐƟǀĞ�ŝŶƚĞƌĞƐƚƐ�ďĞĐĂŵĞ�ƉŽƐƐŝďůĞ�ŽŶůǇ�
ǁŚĞŶ�ƉĂƌƚŶĞƌƐ�ďĞŐĂŶ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƉƌŽďůĞŵ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ƚŚĞ�ŚŝŐŚ�ƐƚĂŬĞƐ�ŽĨ�ŶŽƚ 
ĞŶŐĂŐŝŶŐ�ŝŶ�Ă�ƐŚĂƌĞĚ�ƐŽůƵƟŽŶ͘͘͘͟ �;dŚŽŵƉƐŽŶ�Θ�WĞƌƌǇ͕ �ϮϬϬϲ͕�Ɖ͘�ϮϲͿ
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...TO CAMPUS COMMUNITY MEMBERS? 

...TO THE INSTITUTION? 

...TO INDIVIDUALS? 

WHAT ARE THE RISKS?



ROADMAP TO COLLABORATION | FORGING RELATIONSHIPS / TRUST & RECIPROCITY 

V. FORGING MUTUALLY BENEFICIAL RELATIONSHIPS

VI. TRUST & RECIPROCITY
WHAT DOES SUCCESS LOOK LIKE? 
,Žǁ�ǁŝůů�ǁĞ�ŬŶŽǁ�ǁŚĞŶ�ǁĞ�ĂƌĞ�ƐƵĐĐĞƐƐĨƵů͍�
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